TAMA EC weekly Call Meeting minutes - 10/23/2024

1 Suresh Bandaru President

2 Rupendra Venulapalli President Elect

3 Suneetha Potnuru General Secretary

4 Tiru Chillapalli Treasurer Y
5 Suneel Devarapallu Cultural Secretary

6 Priyanka Gaddam Educational Secretary Y
7 Venkata Gokyada Media Secretary

8 Krishna Inapakuthika Technology Secretary Y
9 Chalamayya Batchu Sports & Youth Secretary Y
10 Satya Nagendra Guthula Community Services Secretary Y
11 Suma Pothini Womens Services Secretary Y
12 Sreenivasulu Ramisetty Event Secretary

13 Sasi Kumar Reddy Literary Secretary




The conversation involves a group discussing the logistics and planning for an
upcoming event, including organizing a logistics sheet, assigning tasks, securing
accommodation, deciding on meeting frequency, promoting the event through social
media, and managing a program with limited time slots. They also discuss financial
aspects, QuickBooks, ticket sales, and the inclusion of children in performances. The
conversation covers various business-related topics, including registration,
sponsorship, and the creation of a flyer, as well as the setup of stalls and the need for

airport pickup and drop-off.

Action Items
1

Suresh needs to crunch the programs to give more time to the

singers.

2

Suresh needs to assess individual performances and not rely on personal feelings when

analyzing videos.

3

Suresh should confirm the dimensions for the Piece.

4

Suresh should confirm the membership details later.



5
Suresh needs to confirm the registration status for attendees as they cannot cancel

registrations unless there is a reason.

6

Suresh should confirm the dimensions for the stage

7

Suresh should confirm the registration numbers for the event.

8

Suresh and Rupendra need to discuss the idea of a play on the Tesla stage.

9

Suresh needs to give the team details on the hospitality aspect.



