TAMA EC Weekly Call Meeting minutes - 03/6/2024

# |Name Role Present(Y/N)
1 |Suresh Bandaru President In Person
2 |Rupendra Venulapalli|President Elect In Person
3 |Suneetha Potnuru General Secretary In Person
4 |Tiru Chillapalli Treasurer N, informed
5 |Suneel Devarapallu |Cultural Secretary In Person
6 |Priyanka Gaddam Educational In Person
Secretary
7 |Venkata Gokyada Media Secretary N
8 |Krishna Inapakuthika | Technology Secretary |Y
9 |Chalamayya Batchu |Sports & Youth In Person
Secretary
10 |Satya Nagendra Community Services [|Y
Guthula Secretary
11 |Suma Pothini Womens Services In Person
Secretary
12 |Sreenivasulu Event Secretary N, informed
Ramisetty
13 |Sasi Kumar Reddy |Literary Secretary In Person
1 |[Chess tournament |Priyanka Good feedback from outside
Feedback
Suresh The venue is awesome

\Waiting area was good for parents. Sasi and
team good setup

It was a win win situation

Chandu awesome job




Sponsorship deal was good

Chief guest also good

Food served was good and participants
satisfied

Writeup by good and quick

Chandu

Yes it went a well

Our team handled it well

Negative Points

Suresh

Team presence needs to be improved.

If you are not able come, please deligate your
tasks

Rupu

Sports events needs more presence as it's a
lengthy activity and need support in getting
food and other activities

\Website reports needs to be updated; we
need to find time and correct them; Need to
work on them

Payment technology has to be updated,
funding is needed for the activites

After Ugadi we need to plan this and
complete this.

Chandu

Yes, Website needs to be corrected as lot
time and effort was required

Some payments needs to be verfied

IWD - Status and
changes

Suresh

IACA incident

We are in for the event after calling back as
majority of the tasks were done

Kris Gadde reached and gave assurance

Some involvment has been changed

We suggested and demanded some of the
task




Suneetha and Priyanka - will lead the first half
of the day(emcee, raffles , TAMA sponsor
felicitaion)

Suma will work on the program sheet

Paddy called up and the follow was discussed

Suneetha, Priyanka & Suma - to discuss the
program sheet and other details

Suma to create a working committee
group(Kris, Paddy, Dhanunjay)

Breakfast - IACA team needs to be paid.
TAMA team volunteers will get it to the venue.

Suneel

Ugadi - Status and
3 Checklist updates

Upcoming activites

4 Flyers

5 Newsletter

6 Tiru

7 Ugadi - Priyanka

Check list walk thru -
details are in checklist

Easter Egg hunt
5K flyer - July 27th  Rupu to take care

Apr 27th - Insurance
seminar

Upcoming activities

Sponsors are highlighed more than the clinci
Sponsors - Clinic tasks

If the quick books
activities are
completed

Manabadi students to
come with 2 programs







